
Affordable Food Hub Project  

Background and context 

There is an increasing demand amongst the people in most need to have access to free or 
affordable food and there are a number of localised projects that have been developed to 
meet this need. The County Council where asked by Carlisle Food Bank to bring together 
some of these projects to share this work, look at any gaps where there might be a need, and 
support a strategic approach to affordable food hubs.  

Food Banks meet a pressing need in our city by providing emergency food parcels to people 
who are referred into the system. There are also community centred food distribution points 
throughout the city providing a range of food to people in exchange for a small donation. 
This food comes from different sources including supermarkets and Fareshare and has 
primarily been developed to combat food waste.  

The Affordable Food Hub Project working group met to look at a range of issues, including: 
1) Mapping what provision currently exists 
2) Look at any identifiable gaps 
3) Challenges from existing distribution points 
4) Explore different models for affordable food hubs 
5) Bring together Supermarket champions to look at accessing local Supermarkets 
6) Develop a coordinated city wide approach 

Mapping and Gaps: 
The Map shows Affordable food hubs that we are currently aware of across the city. The 
identifiable gaps are mainly in rural areas and north of the River.  
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Challenges with current access points 
• Collecting the food and bagging it is a problem and takes up a lot of time/resources 
• Getting to know if the food is reaching the right people. In some cases this is not 

happening and it would be good to find ways to make sure the right people are able to 
access the affordable food that they need 

• How best to promote the provision, with dignity, but in a way that targets the right 
people 

• Networking and learning from each other how things have developed, potential 
problems to avoid, and opportunities to learn from other people. 

• The current model reduces food waste, but it adds on food miles which has an impact on 
the environment and there is no measures as to wether it supports the people most in 
need.  

Different models of Affordable Food Hubs 
• Foodbank 
• Food Pantry 
• Community Fridge 

A foodbank is a non-profit, charitable organization that distributes food to those who have 
difficulty purchasing enough to avoid hunger. 
Some food banks operate on the "front line" model, giving out food directly to the hungry, 
such as ones in UK. 

A food pantry can be a not for profit business that distributes food to its members for a 
small regular set cost. They can be mobile or set as part of a community building or 
business. Members of the food pantry can be targeted to meet the needs of an area (eg: 
referrals or benefit claimants) 

Community Fridges can be placed in community buildings and offer members access to 
regular fresh food donations for a regular set cost. 
Members of the food pantry can be targeted to meet the needs of an area 

(eg: referrals or benefit claimants) More information and articles on the links below: 

Community run old pantry in scotland: 
https://www.theguardian.com/society/2018/dec/21/first-community-run-food-pantry-opens-
in-scotland 

BBC article on community fridges: 
https://www.bbc.co.uk/news/uk-scotland-41889613 

The Rise of social social markets:  
https://www.theguardian.com/society/2019/may/19/social-supermarkets-food-poverty-jay-
rayner?sfns=mo 

https://www.theguardian.com/society/2018/dec/21/first-community-run-food-pantry-opens-in-scotland
https://www.theguardian.com/society/2018/dec/21/first-community-run-food-pantry-opens-in-scotland
https://www.bbc.co.uk/news/uk-scotland-41889613
https://www.theguardian.com/society/2019/may/19/social-supermarkets-food-poverty-jay-rayner?sfns=mo
https://www.theguardian.com/society/2019/may/19/social-supermarkets-food-poverty-jay-rayner?sfns=mo


Examples of a food network:  
www.bristolfoodnetwork.org 

Supermarket coordinations 
It was discussed that Supermarkets may be interested in helping this project if there is a 
more coordinated approach. For them to be able to pass on their foodwaste in a way that is 
coordinated across the city might save them money and be a positive PR opportunity. 

Develop a coordinated city wide approach 
A coordinated approach would help address some of the challenges identified through the 
working group, as well as provide a supportive network in developing appropriate 
affordable food hubs. A central supportive role has been explored to provide practical 
support in developing community based access to food hubs, as well as bring together 
locally sourced food from supermarkets.  

PROJECT OUTLINE and COST 

We propose a pilot project to develop and set up a range of community based affordable 
food hubs. Each hub would be managed and run by the local community organisation, but 
the pilot project would include a coordinator role to support the initial development.  

The outcome of this would be a range of community based affordable food hubs, within 
walking distance, accessing end of shelf life food from local supermarkets and fare share 
(where appropriate). This will hopefully meet the needs in the local community for 
affordable food and tackle food poverty, as well as reduce food waste by accessing local 
supermarkets (and reducing the need for the food to be sent out of Cumbria only for it to be 
returned in some cases).  

The pilot would be hosted by The Community Centres Federation who would provide 
weekly line management support for the project worker. The project would have a steering 
group made up of representatives from the community federation, food bank, food 
partnership and local council.  

This approach would improve on the following outcomes: 
• Providing a measurable approach to affordable food for people most in need 
• Reducing local food waste 
• Providing a joined up, more cost effective, approach to food distribution in Carlisle 
• Reducing the impact on the environment through reduced food miles 

http://www.bristolfoodnetwork.org


Costs for project 

* to be applied for if needed

COSTS Description Full Year costs

Management/Supervision (weekly supervision) £3,120

Project Coordinator role £16,900 - £18,850

On costs for coordinator 
salary

based on 20% £3,380 - £3,770

Sub Total £20,280 -£22,620

Travel Expenses ? 70p per mile x 100 miles a 
week

£3,640

Misc Items Cool Box, Stationary, £1,000

Total Costs £26,400 - £29,340

INCOME

Community fed. income for 
management

From Reaching 
Communities

£3,120

County Council To go to CLC (Mar) up to £10,000

City Council To apply (Mar) up to £15,000

Centre Contributions Jul/Aug £250

Other Funders

Community* Foundation Mar/Apr £2,500 (?)


